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Independent Auditor’s Report 

The Board of Trustees 
Randall’s Island Park Alliance, Inc. 

Opinion 

We have audited the financial statements of Randall’s Island Park Alliance, Inc. (the “Alliance”) 
which comprise the statement of financial position as of December 31, 2025 and December 31, 
2024 and the related statements of activities, functional expenses and cash flows for the years 
then ended and the related notes to the financial statements. 

In our opinion, the accompanying financial statements referred to above present fairly, in 
all material respects, the financial position of the Alliance as of December 31, 2025 and 
December 31, 2024 and the results of its activities and its cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.  We 
are required to be independent of the Alliance and to meet our other ethical responsibilities in 
accordance with the relevant ethical requirements relating to our audits. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America and 
for the design, implementation and maintenance of internal control relevant to the preparation 
and fair presentation of the financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
Alliance’s ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether these financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards will always detect a material misstatement when it 
exists.  The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the
audit.

• Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Alliance’s internal control.
Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Alliance’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 

May 19, 2026 
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2025 2024

Cash and cash equivalents 11,046,703$     7,297,681$        
Investments, at fair value - 3,669,813 
Certificates of deposit 910,000            2,640,000 
Contributions and other receivables 671,060            836,776             
License receivables 36,192              23,748               
Prepaid expenses and other assets 181,401            220,042             

Advances to the City of New York/Parks and Recreation 96,872              108,690             

Total assets 12,942,228$     14,796,750$      

Liabilities
Accounts payable and accrued expenses 1,602,079$       852,137$           

Deferred revenue 123,300            114,150             

Total liabilities 1,725,379         966,287             

Net assets
Without donor restrictions

Operating 6,908,565         5,834,843          

Board-designated reserve fund 2,394,980         5,555,185          

Total without donor restrictions 9,303,545         11,390,028        
With donor restrictions 1,913,304         2,440,435          

Total net assets 11,216,849       13,830,463        

Total liabilities and net assets 12,942,228$     14,796,750$      

See notes to the financial statements.

December 31
Assets

Liabilities and Net Assets

Statement of Financial Position

RANDALL'S ISLAND PARK ALLIANCE, INC.
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Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

Public support and revenue 
Grants and contributions 3,436,175$        947,325$       4,383,500$      2,984,431$      1,553,984$    4,538,415$      
Special events, net of direct
  expenses of $199,606 in 2025 and
$149,412 in 2024) 815,890             - 815,890 874,431           - 874,431 

Contributed nonfinancial assets 13,787 - 13,787 21,930             - 21,930 
License revenue 6,029,326          - 6,029,326 5,640,238        - 5,640,238 
Investment return 51,101 - 51,101 109,037           - 109,037 
Interest and other 335,765             - 335,765 458,994           - 458,994 

Net assets released from restrictions 1,474,456          (1,474,456)     - 1,763,725 (1,763,725)     - 

Total public support and revenue 12,156,500        (527,131)        11,629,369      11,852,786      (209,741)        11,643,045      

Expenses

Program services

Capital projects 5,195,031          - 5,195,031 3,624,599        - 3,624,599 

Icahn stadium 1,143,530          - 1,143,530 1,276,835        - 1,276,835 

Maintenance and improvement of Parkland 3,467,100          - 3,467,100 3,553,002        - 3,553,002 

Other progam expenses 1,943,130          - 1,943,130 1,778,455        - 1,778,455 

Total program services 11,748,791        - 11,748,791 10,232,891      - 10,232,891 

Supporting activities
Management and general 1,303,345          - 1,303,345 1,182,609        - 1,182,609 

Fundraising 1,190,847          - 1,190,847 801,966           - 801,966 

Total supporting activities 2,494,192          - 2,494,192 1,984,575        - 1,984,575 

Total expenses 14,242,983        - 14,242,983 12,217,466      - 12,217,466 

(Decrease) in net assets (2,086,483)         (527,131)        (2,613,614)       (364,680)          (209,741)        (574,421)         

Net assets, beginning of year 11,390,028        2,440,435      13,830,463      11,754,708      2,650,176      14,404,884      

Net assets, end of year 9,303,545$        1,913,304$    11,216,849$    11,390,028$    2,440,435$    13,830,463$    

See notes to the financial statements.

2025 2024

Statement of Activities
RANDALL'S ISLAND PARK ALLIANCE, INC.

Year Ended December 31
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2024

Maintenance and Other Total Management Total
Capital Icahn Improvement Program Program and Supporting

Projects Stadium of Parkland Expenses Services General Fundraising Services Total Total
Salaries and wages 326,147$      814,043$       2,127,860$     1,338,348$    4,606,398$     342,109$       401,448$       743,557$     5,349,955$    4,759,720$     

Payroll taxes and employee benefits 316,223        970 83,684           213,205         614,082          358,092         407,471         765,563       1,379,645      1,311,888       

Total salaries and related costs 642,370        815,013         2,211,544      1,551,553      5,220,480       700,201         808,919         1,509,120    6,729,600      6,071,608       
Support for Parks Department activities - - 431,293         - 431,293 - - - 431,293         423,770          
Professional and contracted services - 33,852 64,685           161,860         260,397 252,357         171,169         423,526       683,923         792,316          
Maintenance and repairs - 247,514 650,175         54,472           952,161 3,866             - 3,866 956,027         788,268          
Vehicles, equipment, facility and infrastructure improvement 4,552,661     - - - 4,552,661       - - - 4,552,661      3,233,581       
Office and general expenses - 26,746 98,957           70,568           196,271          308,284         120,638         428,922       625,193         539,041          
Program materials and supplies - 8,520 1,117             85,135           94,772            - 18,189 18,189         112,961         178,196          
Marketing and communications - 1,878 9,329             19,542           30,749            38,637           37,058 75,695         106,444         107,108          
Fundraising events - - - - - - 234,480 234,480       234,480         227,942          

Bad debt expense - 10,007 - - 10,007            - - - 10,007           5,048              

Sub-total 5,195,031     1,143,530      3,467,100      1,943,130      11,748,791     1,303,345      1,390,453      2,693,798    14,442,589    12,366,878     

Less:special event direct expenses - - -                 - -                  - (199,606)        (199,606)      (199,606)        (149,412)         

Total 5,195,031$   1,143,530$    3,467,100$     1,943,130$    11,748,791$   1,303,345$    1,190,847$     2,494,192$  14,242,983$  12,217,466$   

See notes to the financial statements.

Program Services Supporting Activities
2025

RANDALL'S ISLAND PARK ALLIANCE, INC.
Statement of Functional Expenses
Year Ended December 31, 2025

(with summarized comparative totals for 2024)
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Maintenance and Other Total Management Total
Capital Icahn Improvement Program Program and Supporting
Projects Stadium of Parkland Expenses Services General Fundraising Services Total

Salaries and wages 306,531$      774,671$      1,905,233$    1,101,344$    4,087,779$     359,060$     312,881$     671,941$      4,759,720$     

Payroll taxes and employee benefits 84,487          213,517        525,126         303,556         1,126,686       98,965         86,237         185,202        1,311,888       

Total salaries and related costs 391,018        988,188        2,430,359      1,404,900      5,214,465       458,025       399,118       857,143        6,071,608       
Support for Parks Department activities - - 423,770         - 423,770 -               -               - 423,770          
Professional and contracted services - 42,272 59,566           134,917         236,755 379,121       176,440       555,561        792,316          
Maintenance and repairs - 217,441 543,194         27,633           788,268 -               -               - 788,268          
Vehicles, equipment, facility and infrastructure improvement 3,233,581     - - - 3,233,581       -               -               - 3,233,581       
Office and general expenses - 15,732 84,461           50,821           151,014          301,783       86,244         388,027        539,041          
Program materials and supplies - 7,031 1,182             146,121         154,334          - 23,862 23,862          178,196          
Marketing and communications - 2,073 10,470           14,063           26,606            42,730         37,772 80,502          107,108          
Fundraising events - - - - - -               227,942 227,942        227,942          

Bad debt expense - 4,098 - - 4,098              950              - 950 5,048              

Sub-total 3,624,599     1,276,835     3,553,002      1,778,455      10,232,891     1,182,609    951,378       2,133,987     12,366,878     

Less:special event direct expenses - - - - - - (149,412)      (149,412)       (149,412)         

Total 3,624,599$   1,276,835$   3,553,002$    1,778,455$    10,232,891$   1,182,609$  801,966$     1,984,575$   12,217,466$   

See notes to the financial statements.

2024
Program Services Supporting Activities

RANDALL'S ISLAND PARK ALLIANCE, INC.
Statement of Functional Expenses

Year Ended December 31, 2024
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2025 2024
Cash flows from operating activities

(Decrease) in net assets (2,613,614)$    (574,421)$      
Adjustments to reconcile (decrease) in net assets to net cash
  (used in) operating activities

Realized (gain) loss on investments (22,821)           84,676           
Unrealized (gain) on investments - (76,208) 
Donated stock (11,203)           (61,641) 
Proceeds from sale of donated stock 11,203            61,641
Bad debt expense 10,007            5,048             

Changes in operating assets and liablities
(Increase) decrease in assets

Contributions and other receivables 155,709          (523,760)        
License receivables (12,444)           (21,121)          
Prepaid expenses and other assets 38,641            92,602           
Advances to the City of New York/Parks and Recreation 11,818            1,120             

Increase (decrease) in liabilities
Accounts payable and accrued expenses 749,942          (967,416)        

Deferred revenue 9,150              16,418           

Net cash (used in) operating activities (1,673,612)      (1,963,062)     

Cash flows from investing activities
Net change of certificate of deposits 1,730,000       491,459         
Proceeds from sale of investments 3,692,634       1,113,009      

Purchase of investments - (1,309,703) 

Net cash provided by investing activites 5,422,634       294,765         

Net increase (decrease) in cash and cash equivalents 3,749,022       (1,668,297)     

Cash and cash equivalents, beginning of year 7,297,681       8,965,978      

Cash and cash equivalents, end of year 11,046,703$   7,297,681$    

See notes to the financial statements.

December 31
Year Ended

RANDALL'S ISLAND PARK ALLIANCE, INC.

Statement of Cash Flows
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RANDALL’S ISLAND PARK ALLIANCE, INC. 

Notes to Financial Statements 
December 31, 2025 and December 31, 2024 

Note 1 – Nature of organization 

The Randall’s Island Park Alliance, Inc. (the “Alliance”) is a not-for-profit, public-private 
partnership with the New York City Department of Parks & Recreation (“Parks Department”) 
and is a tax-exempt organization under Section 501(c)(3) of the Internal Revenue Code and 
similar state and local statutes. The Alliance’s mission is to provide an innovative and exciting 
destination through a wide range of sports venues, cultural events and environmental 
exploration. As the dedicated steward of Randall’s Island Park, the Alliance sustains, maintains, 
develops and programs the Park to support the wellbeing of all New Yorkers. The Alliance was 
founded in 1992 as part of the City Parks Foundation and was independently incorporated on 
January 24, 1994, under Section 402 of the Not-for-Profit Corporation Law of the State of New 
York. 

Note 2 – Summary of significant accounting policies 

Basis of Accounting 

The Alliance’s financial statements have been prepared on the accrual basis of accounting. The 
Alliance adheres to accounting principles generally accepted in the United States of America 
(“U.S. GAAP”). 

Basis of Net Asset Presentation 

The Alliance maintains its net assets under the following classes: 

 Without donor restrictions – includes net assets that are not restricted by donor-imposed 
 stipulations. 

 With donor restrictions – includes gifts of cash and other assets received with donor 
 stipulations that limit the use of donated assets. When a donor restriction expires or the 
 purpose of the restriction is accomplished, net assets with donor restrictions are 
 reclassified to net assets without donor restrictions and reported in the accompanying 
 statement of activities as net assets released from restrictions. If a restriction is fulfilled 
 in the same time period in which the gift is received, the Alliance reports the support as 
 without donor restrictions. 

Cash and Cash Equivalents 

The Alliance considers all highly liquid instruments with maturities of three months or less 
when acquired to be cash equivalents. Certificates of deposit with maturities of three months or 
greater when acquired are recorded at cost and are reported as certificates of deposit on the 
accompanying statement of financial position. 

Investments  

Investments are reported at fair value. Fair value is the price that would be received to sell an 
asset or paid to transfer a liability in an orderly transaction between market participants at the 
measurement date. 
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RANDALL’S ISLAND PARK ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2025 and December 31, 2024 

Note 2 – Summary of significant accounting policies (continued) 

Fair value measurements 

Fair value measurements established a hierarchy that prioritizes the inputs used to measure fair 
value into three levels. The Alliance investments are measured using Level 1 inputs, which are 
defined as quoted prices in active markets for identical assets that the reporting entity has the 
ability to access at the measurement date. 

Allowance for Uncollectible Receivables 

The Alliance determines whether an allowance for uncollectible receivables should be provided 
for contributions and other receivables. Such estimates are based on management’s assessment 
of the aged basis of the receivable, current and future economic conditions and historical 
information. As of December 31, 2025 and December 31, 2024, the Alliance determined an 
allowance was not necessary for contributions and other receivables.  

As of both December 31, 2025 and December 31, 2024, the Alliance determined that there is no 
allowance for credit losses necessary for license receivables. Such estimate is based on 
management’s review of the aged basis of its government funding sources, creditworthiness of 
its customers and donors, as well as current and future economic conditions and historical 
information. Upon the adoption of Financial Accounting Standards Board (“FASB”) Accounting 
Standards Update (“ASU”) 2016-13, Current Expected Credit Loss (“CECL”) (Topic 326), the 
Alliance also considers reasonable and supportable forecasts when determining the allowance. 
The adoption of this ASU was not considered material to the financial statements.  

Contributions receivable 

Contributions including unconditional promises to give are recognized as revenue in the period 
received and when the conditions on which they depend have been substantially met. Conditional 
promises to give are recognized when the conditions on which they depend are substantially met.   

Contributed non-financial assets 

Contributions of non-financial assets are estimated at their fair value based on valuation provided 
by the Parks Department and reported as both public support and revenue and expenses in the 
period in which they are used.  Contributions of  non-financial assets are recognized as 
contributions if the services (a) create or enhance non-financial assets or (b) require specialized 
skills, are performed by people with those skills, and would otherwise be purchased by the 
Alliance. These nonfinancial assets do not have donor-imposed restrictions. 
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RANDALL’S ISLAND PARK ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2025 and December 31, 2024 

Note 2 – Summary of significant accounting policies (continued) 

Donated services 

Organizations are required to recognize contributions or services if they create or enhance non-
financial assets, or required specialized skills, are provided by individuals possessing those skills 
and are services which would be typically purchased if not provided in-kind. The Alliance 
receives donated services rendered by Board members and other individual volunteers who have 
donated significant amounts of their time to the Alliance’s activities.  These services do not meet 
the criteria to be recorded and have not been included in the financial statements. 

Functional expenses 

The costs of providing the various program services and other activities have been summarized 
on a functional basis in the statement of activities and functional expenses. Accordingly, 
certain costs have been allocated among the program and supporting services benefited. 
Allocated expenses include salaries and payroll taxes and employee benefits, which are 
allocated based on an estimate of time and effort. 

Concentrations of credit risk 

The Alliance’s financial instruments that are potentially exposed to concentrations of credit risk 
consist primarily of cash, cash equivalents and receivables. The Alliance maintains its cash and 
cash equivalents with what it believes to be quality financial institutions. The Alliance’s 
receivables consist of amounts due primarily from foundations and government sources.  
Management monitors the collectability of its receivables. The Alliance believes no significant 
concentrations of credit risk exist with respect to its cash, cash equivalents, and receivables. 

Use of estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the amounts reported in the financial statements.  Actual results could 
differ from these estimates. 

Deferred revenue 

The Alliance receives cash in advance of special events that are to be held after the statement of 
financial position date. It is the Alliance’s policy to refund all cash received in advance of 
special events for the exchange portion if the event is subsequently cancelled. In addition, the 
Alliance receives payments from schools in advance for track meets and practices. Cash 
received in excess of revenue recognized is recorded as deferred events revenue. 
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RANDALL’S ISLAND PARK ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2025 and December 31, 2024 

Note 2 – Summary of significant accounting policies (continued) 

Special events revenue 

The Alliance conducts special events in which a portion of the gross proceeds paid by the 
participant represents payment for the direct cost of the benefits received by the participant at 
the event. These costs are netted against special events revenue. 

Grants and contributions 

Grants and contributions are nonexchange transactions and accounted for under FASB ASU 
2018-08, Clarifying the Scope and Accounting Guidance for Contributions Received and 
Contributions Made (Topic 958). Contributions are recognized as revenue when barriers within 
the contract are overcome, and there is no right of return/ release from obligation. 

As of December 31, 2025 and December 31, 2024, the Alliance had received conditional 
funding from government agencies in the amounts of approximately $3,971,000 and 
$4,380,000, respectively, which has not been recognized in the accompanying financial 
statements. This funding will be recognized as revenue when contract barriers are overcome. 
Such barriers include expending these funds in accordance with their budgets and agreements. 
If such services are not provided, the governmental entities are not obligated to disburse the 
funds allotted under the grants and contracts and the Alliance may be required to return the 
funds already remitted. 

License revenues 

The Alliance’s license revenues are accounted for in accordance with FASB Accounting 
Standards Codification (“ASC”) Topic 606, and are recognized in the year in which they are 
earned. Performance obligations are determined based on the nature of the services provided by 
the Alliance in accordance with the contract. License revenues are fees charged to 
concessionaires and other entities using land and recreational facilities in Randall’s Island Park 
to provide services or hold events, as provided for in the license agreement between the Parks 
Department and the Alliance. 

Receivables are due in full when billed and revenue is recognized as performance obligations are 
satisfied. 

The performance obligations for these contracts are completed when the service is completed 
and upon submission of required documentation. The Alliance determines the transaction price 
based on established rates and contracts for services provided. Amounts collected before 
performance obligations are satisfied are reflected as deferred revenue on the accompanying 
statement of financial position.  
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RANDALL’S ISLAND PARK ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2025 and December 31, 2024 

Note 2 – Summary of significant accounting policies (continued) 

Subsequent events 

The Alliance has evaluated events and transactions for potential recognition or disclosure 
through May 19, 2026, which is the date the financial statements were available to be issued.   

Note 3 – Liquidity and availability of financial assets 

The Alliance regularly monitors liquidity required to meet its operating needs and other 
contractual commitments, while also striving to maximize the investment of its available funds. 
The Alliance has various sources of liquidity at its disposal, including cash and cash 
equivalents, contributions and other receivables and investments. For purposes of analyzing 
resources available to meet general expenditures over a 12-month period, the Alliance considers 
all expenditures related to its ongoing program activities, as well as the management and 
administration services that support those activities, to be general expenditures. 

Financial assets available for general expenditure, that is, without donor or other restrictions 
limiting their use, within 12 months from December 31, 2025 and December 31, 2024, 
comprise the following: 

     2025   2024  

Cash and cash equivalents  $ 11,046,703  $ 7,297,681 
Investments, at fair value   -     3,669,813 
Certificates of deposit   910,000   2,640,000 
Contributions and other receivables   671,060   836,776 
License receivables   36,192   23,748 
  Sub-total   12,663,955   14,468,018 
Less: Board-designated reserve fund   (2,394,980)   (5,555,185) 
Net assets with donor restrictions   (1,913,304)   (2,440,435) 
  Total   $ 8,355,671  $ 6,472,398 

Note 4 – Contributions and other receivables and deferred revenue 

Contributions and other receivables consist of the following as of December 31, 2025 and 
December 31, 2024: 
     2025   2024  

Amount due in less than one year  $ 671,060  $ 836,776 

The Alliance does not discount to present value any receivables due in more than one year unless 
material. 
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RANDALL’S ISLAND PARK ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2025 and December 31, 2024 

Note 5 – Investments 

Investments, at fair value and are deemed Level 1 in the fair value hierarchy, as of December 31, 
2025 and December 31, 2024 consist of the following: 

     2025   2024  

Cash equivalents  $ -    $ 1,092,117 
Mutual funds   -     2,577,696 
  Total  $ -    $ 3,669,813 
 
The following is a summary of the investment return for the years ended December 31, 2025 and 
December 31, 2024: 

     2025   2024  

Interest and dividends  $ 32,878  $ 135,188 
Realized gain (loss) on investments   22,821   (84,676) 
Unrealized gain on investments   -               76,208 
Investment advisory fees   (4,598)   (17,683) 
  Total  $ 51,101  $ 109,037 

Note 6 – Board-designated reserve fund 

The Alliance’s Board has established a reserve fund which will be used to build capacity for 
fields maintenance and for future capital projects. The reserve fund is included in net assets 
without donor restrictions and held in cash and cash equivalents and mutual funds. As of 
December 31, 2025 and December 31, 2024, the reserve fund amounted to $2,394,980 and 
$5,555,185, respectively. 

Note 7 – License revenue 

The Alliance has a License Agreement (“License”) with the Parks Department. The License 
provides for the Alliance to directly receive revenues from park events, or services it provides, 
which are used to offset expenses incurred by the Alliance for the operations of Randall's Island 
Park. Operations include maintenance and improvement of parkland as well as park programs. 
The License expires on December 23, 2033. 
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RANDALL’S ISLAND PARK ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2025 and December 31, 2024 

Note 8 – The City of New York 

The Alliance pays the Parks Department for the services of Parks Department personnel. 
During the years ended December 31, 2025 and December 31, 2024, payment to the Parks 
Department amounted to $419,475 and $423,770, respectively, which is reported in the 
accompanying statement of functional expenses as support for Parks Department activities and 
maintenance and improvement of parkland. The Alliance pays the Parks Department annually 
in advance for these services. As of December 31, 2025 and December 31, 2024, the 
Alliance had advances to the Parks Department of $96,872 and $108,690, respectively. 

Note 9 – Capital projects 

Capital projects, title to which rests with the City of New York, are carried out with funds 
raised by the Alliance from the public and license revenues. Capital projects include 
environmental restoration and preservation, improvement of park lands, facilities, and 
infrastructure, and purchase of vehicles and equipment for the maintenance of the park. 
 
The Alliance is undertaking the construction of a Nature Center as part of its capital 
improvement initiatives. Based on the most recent cost estimates, including approved change 
orders, the total expected cost of the project is approximately $6,710,000.  The Alliance is a 
party to the construction contract relating to the portion of the project under their responsibility. 
As of December 31, 2025, total construction costs completed and stored to date totaled 
approximately $755,000.  As of December 31, 2025, the remaining estimated commitment under 
the construction contract is approximately $5,950,000. 

Note 10 – Contingencies 

The Alliance is periodically involved in several personal injury actions allegedly arising out of 
accidents and incidents occurring on Randall’s Island. Management believes that any liabilities 
arising from such claims would be covered either by indemnification protections pursuant to 
existing agreements between the Alliance and the City of New York, or by liability 
insurance/contractual indemnification of third parties, such as contractors. Accordingly, 
management believes the potential aggregate liability for all such claims would not have a material 
adverse effect on the Alliance’s net position. 

Note 11 – 403(b) savings plan 

The Alliance sponsors a 403(b) savings plan (the “Plan”) for all eligible employees. 
Participation in the savings part of the Plan is voluntary. Participants are eligible to contribute 
salary reductions on their first day of employment. Participants are eligible for employer 
matching contributions and employer discretionary contributions upon completion of one year 
of service and attainment of age 21. Employer matching contributions are non-discretionary 
and are based on elected salary deferrals of eligible participants for the year. Employer 
discretionary contributions are allowed and are unrelated with how much an employee’s elected 
salary deferrals total for the year. The Alliance contributions to the plan totaled $69,524 and 
$61,051, for the years ended December 31, 2025 and December 31, 2024, respectively. 
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RANDALL’S ISLAND PARK ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2025 and December 31, 2024 

 

Note 12 – Net assets with donor restrictions 

Net assets with donor restrictions consisted of the following for the years ended December 31, 
2025 and December 31, 2024: 

     2025   2024  
Purpose restrictions  $ 1,913,304   2,365,435 
Time restrictions   -     75,000 
  Total  $ 1,913,304  $ 2,440,435 

Net assets released from restrictions during the years ended December 31, 2025 and  
December 31, 2024 amounted to $1,474,456 and $1,763,725, respectively. 

Note 13 – Tax status 

The Alliance is exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue 
Code (the “Code”).  In addition, the Alliance has been determined by the Internal Revenue 
Service to be a publicly supported organization and not a private foundation under the meaning 
of Section 509(a)(1) of the Code.   
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